Stockroom layout methodology.
A chronic problem with the layout of our stockroom inspired us to develop decision-making guidelines for effective space utilization and to completely reorganize our stockroom area. Using basic information about our inventory, we determined the necessary amount fo storage space, and the needed number, size and location of the storage bins. We grouped like-use stock items into "families" and assigned them to stockroom location based upon the frequency of the items' use, the cubic volume of space required for their storage, and staffing and equipment considerations. This paper describes the procedure used to reorganize the storage area of our stockroom and contains proven guidelines and practical suggestions for stockroom space utilization.